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Date Time Session Topic Facilitator
Friday, October 13 - Saturday, Friday: 7:30am Weekend Welcome Retreat & Marlene Gonzalez
October 14, 2023 start time Insights Assessment
overnight hotel stay included Saturday:
5pm end time
Friday, November 17, 2023 8am-5pm The Art and Science of Leadership Peter Bailey
Friday, December 15, 2023 8am-5pm How to Run for Office Magdalena Fudalewicz
Public Policy & Legislation Process Lisa Duarte
Friday, January 12, 2024 8am-5pm Traditional and Digital Media Training | Eve Rodriguez Montoya
Friday, February 9, 2024 8am-5pm Management Fundamentals & Angel Gomez
Leading with Impact
Sunday, March 10 - Tuesday, 8am-5pm Washington, D.C. Trip All
March 12,2024 *
Friday, April 12, 2024 8am-5pm Strategic Vision Peter Bailey
Friday, May 17, 2024 8am-5pm Closing Retreat: Leading Marlene Gonzalez
Graduation immediately Transformation
follows from .
5:30pm-8pm Graduation

* dates subject to change +- one day to incorporate travel time

In addition to monthly group sessions, you will participate in 1:1 coaching sessions:
(3) Life Strategic Planning 1:1 Sessions with Janet Padilla 1.5 hour each taking place:

e January 17 - 27
e February 21 - March 1
e April 15-23

(3) Executive 1:1 Coaching Sessions with Marlene Gonzalez 1 hour each taking place:

e December
e February
e April

Attendance is mandatory for ALL sessions.

IMPORTANT NOTE: The Opening Retreat is very fundamental to your experience in this cohort, if you cannot attend the 2-day event, even for

reasons beyond your control (sickness, etc.), you will be asked to apply for the program the following year.




